
Lesson 10 — Your 30–90 Day Affiliate Marketing Launch Plan 

This is the final lesson, and its purpose is simple: 

Turn everything you've learned into a plan you can actually execute. 

The NorthStar Business Expansion System recommends a 30-day sprint roadmap 

for first traction, followed by a 30- and 90-day implementation plan, with progress 

reviewed through iterative feedback loops. It also emphasises alignment, leverage, 

sustainable execution and measuring fulfillment alongside financial performance. 

The Knowledge Base reinforces starting with a focused niche, clear problem-solution 

fit, lean operations, community engagement and rapid iteration.  

 

Lesson 10 — Build Your Affiliate Marketing Launch Plan 

Lesson objective 

By the end of this lesson, students will have: 

• A clear affiliate marketing business model.  

• A defined niche and audience.  

• A problem they want to help solve.  

• Relevant affiliate products/services.  

• A content strategy.  

• A lead magnet.  

• An email strategy.  

• A simple affiliate funnel.  

• A weekly workflow.  

• A 30-day action plan.  

• A 60-day growth plan.  

• A 90-day roadmap.  

• Key metrics to track.  

• A process for reviewing and improving their results.  

• A personal definition of what successful, sustainable growth looks like.  



 

1. Welcome to the Final Lesson 

Look at how far you've come. 

Lesson 1 

You learned: 

What affiliate marketing is. 

↓ 

Lesson 2 

You chose: 

Your niche and audience. 

↓ 

Lesson 3 

You identified: 

Relevant products and services. 

↓ 

Lesson 4 

You learned: 

How to start building an audience. 

↓ 

Lesson 5 

You learned: 

How to create useful content. 

↓ 

Lesson 6 

You learned: 

How to validate demand. 

↓ 



Lesson 7 

You learned: 

How to turn content into affiliate opportunities. 

↓ 

Lesson 8 

You learned: 

How to build an email list. 

↓ 

Lesson 9 

You learned: 

How to create systems and scale. 

Now we're going to turn all of that into: 

Your Affiliate Marketing Action Plan. 

 

2. Don't Try to Do Everything at Once 

This is probably the most important message of Lesson 10. 

When people finish a course, they often think: 

“I need a website.” 

“I need TikTok.” 

“I need YouTube.” 

“I need Instagram.” 

“I need an email list.” 

“I need 100 articles.” 

“I need paid advertising.” 

“I need five affiliate programmes.” 

And suddenly they're overwhelmed. 

Instead: 



Start small. Win small. Learn. Improve. Then expand. 

That reflects NorthStar's Niche Domination Principle — start small, win big — 

and its emphasis on lean execution and rapid feedback.  

 

3. Your Affiliate Business in One Sentence 

Before doing anything else, students should be able to complete: 

“I help __________ who struggle with __________ by providing __________ 

and recommending __________.” 

Example: 

“I help beginner photographers who struggle to choose their first camera by 

providing simple educational content and recommending beginner-friendly 

photography products.” 

If they can't explain their business simply, they may still be too broad. 

 

4. Your North Star 

NorthStar begins with alignment before acceleration. 

The objective isn't simply: 

“Make as much money as possible.” 

It's: 

Build growth that fits the person building the business. 

The system describes Aligned Growth as combining financial performance with 

creativity, energy and satisfaction.  

So students should ask: 

“What does a successful affiliate business look like for me?” 

 

5. Define Your Personal Goal 

Complete: 

Financial goal 

I'd eventually like this business to generate: 



 

Time goal 

I'd ideally like to spend approximately: 

 

hours per week on it. 

Lifestyle goal 

This business would give me: 

 

Personal goal 

The reason this matters to me is: 

 

 

6. Your Spark Zone 

Ask: 

What parts of affiliate marketing do I genuinely enjoy? 

Maybe it's: 

• Writing.  

• Teaching.  

• Research.  

• Video.  

• Talking to people.  

• Creating.  

• Reviewing products.  

• Strategy.  

• Helping beginners.  

Write down your top three: 

1.  



2.  

3.  

These are activities you may want to build more of into your business. 

 

7. Your Drain Zone 

Now ask: 

What parts of this business drain me? 

Examples: 

• Admin.  

• Editing.  

• Scheduling.  

• Data entry.  

• Technical tasks.  

• Repetitive research.  

• Social media management.  

Write down your top three: 

1.  

2.  

3.  

Then ask: 

Can I simplify, automate or eventually delegate these? 

NorthStar specifically recommends delegating or automating Drain Zone tasks while 

building systems that preserve personal energy.  

 

8. Your Affiliate Business Blueprint 

Now bring everything together. 

Niche 



 

Target audience 

 

Main problem 

 

Desired outcome 

 

Content platform 

 

Lead magnet 

 

Email list 

 

Affiliate products 

 

Main CTA 

 

Main traffic strategy 

 

Weekly workflow 

 

Students now have their basic business model. 

 

9. Your 30-Day Sprint 

The first 30 days are not about becoming an affiliate marketing superstar. 

They're about: 

Creating your foundation and getting your first meaningful evidence. 



NorthStar's Launch Path specifically recommends a 30-day sprint roadmap for 

first traction.  

 

Week 1 — Foundation 

Your objective: 

Get clear. 

Day 1 

Define your niche. 

Day 2 

Define your audience. 

Day 3 

Identify their biggest problems. 

Day 4 

Research relevant affiliate products. 

Day 5 

Choose your primary content platform. 

Day 6 

Create your affiliate marketing statement. 

Day 7 

Review everything. 

Week 1 outcome: 

You know who you help, what problem you're solving and what you may 

recommend. 

 

Week 2 — Build 

Your objective: 

Create the basic infrastructure. 

Build: 



• Your profile/channel/platform.  

• Basic content framework.  

• Lead magnet.  

• Email sign-up.  

• Welcome sequence.  

• Affiliate tracking links where appropriate.  

• Disclosure process.  

Don't spend the week designing a perfect logo. 

Build what you need to start learning. 

 

Week 3 — Publish & Test 

Your objective: 

Get your ideas in front of real people. 

Create: 

1 core piece of content 

Then turn it into: 

• 2–3 short posts.  

• 1 email.  

• 1 FAQ.  

• 1 comparison or recommendation.  

Start collecting evidence. 

Look for: 

• Questions.  

• Engagement.  

• Clicks.  

• Subscribers.  

• Product interest.  



 

Week 4 — Review & Improve 

Now stop and analyse. 

Ask: 

What content performed best? 

 

What problem generated the most interest? 

 

What questions did people ask? 

 

What generated clicks? 

 

What generated subscribers? 

 

What didn't work? 

 

What should I test next? 

 

This is the feedback loop. 

NorthStar explicitly calls for revisiting progress and adjusting the roadmap weekly or 

monthly.  

 

10. Your 30-Day Target 

Don't necessarily make the target: 

“Make £10,000.” 

That may be outside your control. 

Instead, create activity and learning targets. 



For example: 

Publish 12 useful pieces of content. 

Create one lead magnet. 

Build your email system. 

Have 10 meaningful audience conversations. 

Test 3 affiliate content ideas. 

Generate your first relevant affiliate clicks. 

The objective is: 

Create evidence and momentum. 

 

11. Days 31–60 — Optimise 

Now you have some information. 

Don't immediately start something completely new. 

Ask: 

What's showing signs of working? 

Maybe: 

Topic A 

20 views. 

Topic B 

300 views. 

Topic C 

1,500 views. 

Investigate Topic C. 

Then create more around that problem. 

 

12. The 60-Day Focus 

During days 31–60, focus on: 



Improve content 

Create more of what resonates. 

Improve your CTA 

Make the next step clearer. 

Improve your lead magnet 

Make it more specific if needed. 

Improve your emails 

Use audience questions. 

Improve product fit 

Test relevant affiliate offers. 

Improve your system 

Remove unnecessary work. 

 

13. Don't Expand Too Early 

At day 45, you might think: 

“I should start another niche!” 

Maybe. 

But ask: 

Have I fully explored the opportunity I've already started? 

NorthStar and the Knowledge Base both support focused niche development before 

broader expansion. 

One focused audience can teach you far more than five half-built businesses. 

 

14. Days 61–90 — Scale What Works 

Now you're looking for your first genuine leverage opportunities. 

Ask: 

What's working well enough that I can amplify it? 



Potentially: 

• A particular content topic.  

• A particular platform.  

• A particular product category.  

• A particular email.  

• A particular lead magnet.  

• A particular audience segment.  

Then increase your focus there. 

 

15. Your 90-Day Roadmap 

Days 1–30 

Focus: 

Foundation + Validation 

Build: 

• Niche.  

• Audience.  

• Content system.  

• Lead magnet.  

• Email system.  

• Affiliate offers.  

Goal: 

First traction and evidence. 

 

Days 31–60 

Focus: 

Optimisation 

Improve: 



• Content.  

• Engagement.  

• Email.  

• Affiliate clicks.  

• Product fit.  

• Conversion journey.  

Goal: 

Find what works. 

 

Days 61–90 

Focus: 

Leverage + Scale 

Increase: 

• Successful content.  

• Successful traffic sources.  

• Strong affiliate opportunities.  

• Email subscribers.  

• Repeatable systems.  

Goal: 

Build a repeatable growth engine. 

 

16. Your 90-Day Dashboard 

At the end of 90 days, review: 

Audience 

How many relevant people are you reaching? 

 

Email 



How many subscribers? 

 

Content 

Which topics performed best? 

 

Affiliate 

How many clicks? 

 

Qualifying actions 

How many? 

 

Commission 

How much? 

 

Best-performing offer 

 

Best-performing content 

 

Best traffic source 

 

Biggest bottleneck 

 

 

17. Revenue Isn't the Only KPI 

This is an important NorthStar concept. 

Yes, revenue matters. 

But sustainable growth also includes: 



• Energy.  

• Satisfaction.  

• Creativity.  

• Time freedom.  

• Alignment.  

NorthStar calls this Fulfillment as a KPI and frames success as Aligned Growth, 

rather than revenue alone.  

So ask: 

“Is this business actually improving my life?” 

 

18. Your Fulfillment Scorecard 

Rate each from 1–10. 

Financial progress 

____ / 10 

Energy 

____ / 10 

Enjoyment 

____ / 10 

Creativity 

____ / 10 

Time freedom 

____ / 10 

Confidence 

____ / 10 

Alignment with my values 

____ / 10 

Now ask: 



What needs to improve? 

 

19. Your 10x Reinvention Question 

Now introduce the NorthStar concept of 10x Reinvention. 

Ask: 

“If I had to make this business 10 times simpler, more valuable or more 

effective, what would I change?” 

Possible answers: 

Focus on one audience instead of five. 

Create one excellent content series instead of random posts. 

Build one strong email funnel. 

Focus on one product category. 

Automate repetitive tasks. 

Stop doing things that don't produce meaningful results. 

This encourages students to think beyond incremental improvement.  

 

20. Your Hidden Multipliers 

Ask students to identify three possible leverage points. 

Multiplier 1 

Something that could increase traffic: 

 

Multiplier 2 

Something that could increase conversions: 

 

Multiplier 3 

Something that could reduce workload: 

 



NorthStar describes these as hidden multipliers or leverage points that can 

produce disproportionate results.  

 

21. Your “Stop, Start, Continue” Review 

At the end of 90 days: 

STOP 

What isn't working? 

 

START 

What new opportunity should I test? 

 

CONTINUE 

What is working and deserves more attention? 

 

This is a simple way to turn learning into action. 

 

22. Your Weekly Growth Companion 

Now introduce a simple ongoing routine. 

Every Monday ask: 

What is the one most important action this week? 

Every Friday ask: 

What did I learn this week? 

Then: 

What should I change next week? 

This creates the ongoing feedback loop described in the NorthStar system.  

 

23. Your Weekly NorthStar Questions 



Students can use these every week: 

1. 

What worked? 

 

2. 

What didn't work? 

 

3. 

What did my audience tell me? 

 

4. 

Where did I feel most energised? 

 

5. 

What drained me? 

 

6. 

What's my biggest leverage opportunity? 

 

7. 

What's one action that moves the business forward? 

 

 

24. Your Complete Affiliate Marketing Flywheel 

Now show students the entire model: 

Choose a focused niche 

↓ 



Understand the audience 

↓ 

Identify a real problem 

↓ 

Create useful content 

↓ 

Attract the right people 

↓ 

Capture interested people 

↓ 

Build the relationship 

↓ 

Recommend relevant solutions 

↓ 

Generate affiliate opportunities 

↓ 

Measure results 

↓ 

Learn 

↓ 

Improve 

↓ 

Repurpose 

↓ 

Automate 

↓ 

Scale 



↓ 

Repeat 

That's your affiliate marketing flywheel. 

 

25. The Beginner's Rule 

Give students this rule: 

One audience. 

One primary problem. 

One main content strategy. 

One simple email system. 

A small number of relevant affiliate offers. 

One weekly review. 

Until you've got evidence that it works. 

Then expand. 

 

26. What Success Looks Like 

Success at the end of 90 days might NOT be: 

“I replaced my full-time income.” 

For some students, it might be. 

But for others, success could be: 

• They launched their first affiliate platform.  

• They built their first email list.  

• They generated their first affiliate click.  

• They earned their first commission.  

• They discovered a profitable niche.  

• They built confidence.  

• They created a repeatable system.  



• They discovered what their audience really wants.  

Those are all meaningful milestones. 

 

27. Don't Compare Your Beginning to Someone Else's Middle 

Affiliate marketing can make people feel behind. 

They see: 

“I made £20,000 this month!” 

and think: 

“I'm failing.” 

Remind students: 

Your job isn't to copy somebody else's timeline. 

Your job is to: 

Learn → Test → Improve → Repeat. 

NorthStar's methodology is built around iterative learning rather than assuming the 

first version is perfect.  

 

28. Lesson 10 Practical Exercise 

Now students create their complete Affiliate Marketing Blueprint. 

My Business 

Niche: 

 

Audience: 

 

Problem: 

 

Desired outcome: 

 



Affiliate solution: 

 

 

My Marketing 

Main platform: 

 

Content strategy: 

 

Lead magnet: 

 

Email strategy: 

 

Main CTA: 

 

 

My System 

Weekly content target: 

 

Weekly email target: 

 

Weekly review day: 

 

Key metrics: 

 

 

29. My First 30 Days 

Week 1 



My priority: 

 

Week 2 

My priority: 

 

Week 3 

My priority: 

 

Week 4 

My priority: 

 

My 30-day success measure: 

 

 

30. My 60-Day Goal 

By day 60, I want to have: 

•  

•  

•  

My biggest experiment will be: 

 

 

31. My 90-Day Goal 

By day 90, I want: 

Audience: 

 

Email: 



 

Content: 

 

Affiliate activity: 

 

Revenue target: 

 

Lifestyle/fulfillment target: 

 

 

32. My Biggest Leverage Opportunity 

Complete: 

“If I could improve one thing in my affiliate business that would make 

everything else easier, it would be…” 

 

Then ask: 

“What is the smallest action I can take this week to test it?” 

 

 

33. My Spark Zone Strategy 

The work I want to do more of: 

 

The work I want to reduce: 

 

The work I could automate: 

 

The work I could eventually delegate: 



 

The business should give me more: 

 

This keeps the business aligned with the person building it. 

 

34. Lesson 10 Quick Check 

Question 1 

What is the purpose of the first 30 days? 

A. Become an overnight millionaire 

B. Build the foundation and gather evidence 

C. Start five different niches 

D. Create hundreds of products 

Answer: B 

 

Question 2 

What should you do when you find something that's working? 

A. Ignore it 

B. Study it, improve it and consider scaling it 

C. Immediately change niche 

D. Stop testing 

Answer: B 

 

Question 3 

What does “start small, win big” mean? 

A. Avoid taking action 

B. Focus on a specific niche and build from evidence 

C. Target everyone immediately 

D. Create as many offers as possible 

Answer: B 

 



Question 4 

What should you review regularly? 

A. Results, feedback, bottlenecks and alignment 

B. Only revenue 

C. Only follower numbers 

D. Nothing 

Answer: A 

 

Question 5 

What does NorthStar mean by aligned growth? 

A. Revenue at any cost 

B. Growth that also supports energy, creativity, satisfaction and personal alignment 

C. Working longer hours 

D. Becoming active on every platform 

Answer: B 

 

35. Lesson 10 Key Takeaways 

Give students these five statements: 

1. You don't need to build everything at once. 

2. Start with a focused audience, a real problem and a simple system. 

3. Use the first 30 days to create evidence and traction. 

4. Use days 31–90 to optimise and scale what is working. 

5. Measure both business results and whether the business is creating the life 

you actually want. 

The big lesson: 

You don't need a perfect affiliate business before you begin. You need a clear 

direction, a simple system, real people to serve, and a willingness to learn and 

improve as you go. 

 

36. The 90-Day Affiliate Marketing Roadmap — Student Version 



You could finish the entire course with this one-page roadmap: 

Period Focus Main Objective 

Days 1–30 Foundation & Validation Build, test and get first traction 

Days 31–60 Optimisation Improve what is showing promise 

Days 61–90 Leverage & Scale Do more of what works and simplify the system 

And underneath: 

My niche: 

 

My audience: 

 

Their problem: 

 

My affiliate solution: 

 

My content platform: 

 

My lead magnet: 

 

My email system: 

 

My key metric: 

 

My biggest bottleneck: 

 

My biggest leverage opportunity: 

 



My 90-day goal: 

 

My definition of aligned success: 

 

 

37. Congratulations — You've Completed the Course 

Your students have now gone from: 

“I don't understand affiliate marketing.” 

to: 

“I know who I want to help, what problem I want to solve, what products may 

help them, how to create content, how to build an email audience, how to 

generate affiliate opportunities, how to measure the results and how to build a 

repeatable system.” 

That's a significant transformation. 

And the course can end with one final principle: 

Start small. Serve deeply. Test quickly. Learn constantly. Build systems. Scale 

what works. And make sure the business grows your life—not just your 

numbers. 

That final principle brings together the Knowledge Base's focus on niche 

domination, problem-solution fit, user-centricity, lean operations and rapid 

iteration with NorthStar's principles of alignment, leverage, Spark Zone 

optimisation, 10x reinvention and iterative growth. 

 


